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The Appalachian National Scenic Trail (A.T.) is a unit of the National Park System. The National Park 

Service (NPS) has a dual role in the cooperative management of the A.T.  APPA is the NPS office 

responsible for the overall administration of the entire Trail and the federal land-managing agency for the 

80,000+ acres of lands acquired by the NPS specifically for the protection of the A.T. The APPA office is 

located in Harpers Ferry, West Virginia. 

 

Big Picture Agency Issues –2016 marks the 100
th 

anniversary of the National Park Service and A Call 

to Action rallies employees and partners to advance a shared vision toward 2016.  The plan can be found 

at http://www.nps.gov/calltoaction and many of the goals fit nicely with existing or emerging A.T. 

programs. The launch of a national marketing campaign will take place in 2015. Details will be discussed 

with ATC as they are available. 

 

Planning – The preparation of a Foundation Document for APPA was launched in December, 2013 with a 

survey of partners view on key issues.  This was followed by a 3-day workshop in January 2014 with 30 

participants representing partners of the A.T. Cooperative Management System. The Foundation 

Document will compliment the Comprehensive Plan and will update our purpose and significance 

statements as well as identify the Trail’s fundamental resources and values. It is not a decision making 

document. A draft document will be presented at the RPC, Stewardship Council, and Board of Directors 

meetings with comments accepted through May 31, 2014. 

  

National Register of Historic Places Nomination – Several sections of the AT have already been 

included in historic districts or been determined eligible for the National Register in eight of the fourteen 

states that the trail passes through. A formal listing for the entire Trail was sought to provide greater 

protection from development without adding additional burdens to managers and volunteers. This process 

began in 2012 with the Multiple Property Nomination for the historic resources associated with the Trail 

including themes, trends, and patterns of history shared by the significant properties within the AT 

corridor. This document will be circulated for review in April. A related listing for the ME segment of the 

trail was initiated in 2013, and will be followed by the PA, CT and MA segments in 2014.  

 

Budget – After an initial continuing resolution during the first part of the year, a FY14 budget is now in 

place.  The budget rolls back some of the sequestration cuts experienced in 2013.  At this time, APPA is  
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awaiting final budget allocations, but expects to be near FY12 funding levels, which represents a slight 

increase over original budget plans.  

 

APPA Staffing Changes – APPA has a total FTE of ten. The Field Ranger and Environmental Protection 

Specialist positions remain vacant, but are expected to be filled permanently in FY 2014. 

 

Energy/Other Development – Energy development, both traditional and alternative, continues to be a 

major issue for the A.T. The direct and cumulative impacts of these projects comprise perhaps the single 

greatest threat to the overall A.T. experience.  

 PPL/PSEG Susquehanna to Roseland project began construction on September 2, 
2013.  A short relocation of the Appalachian Trail has been constructed in the area to 
assure safety of hikers during construction, as well as an improved experience overall. 
Compensatory mitigation for unavoidable adverse impacts was set at more than $60M. 
Construction restoration plans are being reviewed. 

 Review and assessment of Dominion Power’s rebuild of the Mt. Storm to Doubs line and 
its upgrade of the Dooms to Bremo line are also underway with environmental 
assessments being assembled for each. 

 The Northern Pass project that would deliver Canadian hydropower to US markets is 
once again up for consideration with a permit application submitted to the Department of 
Energy and State of NH.   

 Telecommunication towers have been proposed within the viewshed of the Trail in NH and 
VT  

 

Ranger Activities  

 The 2013 hiking season showed an increase in the number of incidents including 
missing hikers, boundary encroachments, and vandalism. Of particular concern are 
increased incidents involving substance abuse, and graffiti or tagging.  

 Volunteers and hikers who encounter graffiti should work with the appropriate agency 
partner and ATC regional office on how best to respond.  Information on reporting 
incidents can be found at http://www.appalachiantrail.org/hiking/report-an-incident 

 In response to an increase in the number of reports of norovirus (stomach bug), a fact 
sheet and reporting system has been developed through a collaborative effort involving 
ATC, agency and public health officials. See link for more information 
http://www.appalachiantrail.org/hiking/trail-updates 
 

Corridor Stewardship Program – APPA and ATC have been working closely to transition the boundary 

program into a regional model to provide clubs and partners with more localized support.  Training 

workshops for the coming year are in the planning stages.  

 

Special Park Uses – There continues to be numerous requests for Special Park Uses on the AT. 

Generally, A.T. management policy and agency regulations prohibit these types of events from occurring 

on the AT. APPA is working with ATC and the USFS to develop a more balanced approach for 

appropriate uses with consideration of varying agency policies and internal capacity. 
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Open Areas and Agricultural Special Use Permits – APPA is in the process of initiating a 

comprehensive inventory and review of the open areas program. Surveys of agricultural special use 

permitted lands were carried out in 2013 and revised permits are currently being developed.  

 

Resource Management 

 Rare plant monitoring efforts in New England reached an all-time high, with over 45 
monitoring reports completed by dedicated volunteers. Monitoring data is currently being 
incorporated into revised priority rankings for the entire trail and revisions to natural 
resource priority zones as necessary.  

 Over 4,000 locations of invasive plants were recorded over roughly 400 miles of trail over 
the past two years. This information is being used to prioritize management projects in 
2014. 

 Rare Plant Monitoring and Phenology Monitoring workshops will continue to be held in all 
A.T. regions in 2014.  If any clubs are interested in participating in the workshops, please 
contact Marian Orlousky, John Odell or Casey Reese. 

 APPA continues work with the NPS Climate Change Response Program to support the 
next generation of stewards and citizen scientists by establishing a collaborative 
phenology- monitoring network with other NPS units and agency partners, including the 
Appalachian Mountain Club. A mobile application and website “A.T. Seasons” is currently 
in development. 

 

Trail Assessments –Trail Assessment data collected in 2013 is currently being compiled and processed.  

The assessment data will be incorporated into Google Earth, that will allow clubs and partners to view the 

identified problems on a map that also displays the A.T., trail features, and trail lands.  Last year marked 

the end of a 5-year assessment cycle, in which ATC assessed 2,068.8 miles, approximately 95 percent of 

the Trail.  APPA and ATC will be evaluating the Trail Assessment process in the coming months with the 

goal of improving the data collection process.  

 

Enjoy the View  - The Appalachian National Scenic Trail has been selected as one of twenty-three units to 

be part of the National Park Service Call to Action initiative entitled “Enjoy the View”.  The goal of this 

initiative is to help protect clean, clear air and spectacular scenery in National Park areas now and for 

future generations.  To do this, the National Park Service will lead collaborative efforts in the selected 

parks, creating Viewshed Cooperatives with other federal agencies, tribes and local partners to assess air 

pollutants and preserve treasured viewsheds and natural and cultural resources.  There will be a 3 to 5 day 

kick-off workshop (currently planned for spring of 2015 for the A.T.), followed by a period of on-the-ground 

data collection. The final outcome will be a report and plan outlining steps to better protect visual resources 

and air quality along the Trail. 

 


